
Enrollment & 
Attendance Area 

Realignment 
Update

March 10, 2020



Overall Goals

 Address short to long-term impact of increasing 
enrollment

 Balance enrollment across elementary buildings
 Ensure equitable space across elementary 

buildings
 Ensure transportation efficiency
 Minimize realignment moves, when possible 



K-6 Student Population



DecisionInsite Projections - 2020

Why is there 
expected growth? 

K-12 Highest Enrollment 
Projections

CES 717

EPES 599

FES 749

LIC 562

LPC 708

MES 932

RES 501

CMS 846

LMS 616

HHS 2622

6946 7058 7137 7274 7386 7473 7513 7532 7733 7814 7805

7025
7177

7369
7665 7864 7980

8120
8217

8620 8670 8739

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

District Enrollment Projections

District Total "Conservative Projection" District Total "Moderate Projection"

When buildings reach capacity

MES LPC HHS LIC FES



DecisionInsite Projections -
Comparison
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New Dwellings 2020-2029



Guiding Principles for 
Future Projects

 Health and safety of all students, staff, and 
community

 Financial stability 
 Equity across buildings/levels while minimizing 

transitions – today, tomorrow, and into the future 
(given growth projections)

 Code compliant
 Actions aligned to our Comprehensive Plan
 Flexibility with space



Overall Facility Summary



Option 1 - Maintain existing facilities with no new construction

Sq. Ft. of New Construction: 0 SF
Includes Comprehensive Renovations of CES, LPC and 
LMS.  Other schools receive Limited Renovations. 
High School - ?

Option 2 – Reconfigure attendance areas and maintain current grade alignment with additions to Elementary Schools

Sq. Ft. of New Construction: 72,800 SF
Includes Comprehensive Renovations of CES, LPC and 
LMS. Other schools receive Limited Renovations.
High School - ?

Option 3 - Grade re-alignment by moving 6th grade to Middle Schools

Sq. Ft. of New Construction: 110,600 SF
Includes Comprehensive Renovations of CES, LPC, CMS 
and LMS. Other schools receive Limited Renovations.
High School - ?

Option 4 - Maintain current grade alignment, build new prototype Elementary School, and reconfigure attendance areas

Sq. Ft. of New Construction: 107,000 SF
Includes Comprehensive Renovations of CES, LPC and 
LMS. Other schools receive Limited Renovations.
High School - ?

Summary of Options



Option 1: Maintain existing facilities with no new construction
(No Attendance Area Realignment)

K-8 Enrollment Projections vs. Capacity



Impact of Option 1

 Students stay in their current buildings
 4-6 schools reach or exceed capacity
 Elementary school enrollments range from 

potentially 460 – 932 (moderate projections)
 Challenge to add on enough space to 

accommodate all students in buildings (i.e., MES)
 Education program negatively impacted
 Staffing & transportation implications

Option 1: Maintain existing facilities with no new construction
(No Attendance Area Realignment)

Impact of Option



Option 2

Reconfigure attendance areas and maintain current grade 
alignment with additions to Elementary Schools

CES – renovation & add 4 classrooms
EPES – add 4 classrooms
FES – add 8 classrooms
LIC – add 8 classrooms
LPC – renovation & add 8 classrooms
MES – add 8 classrooms

LMS – renovation

HHS - ??



K-8 Enrollment Projections vs. Capacity

Option 2a: Reconfigure attendance areas and maintain 
current grade alignment with additions to Elementary 
Schools



K-8 Enrollment Projections vs. Capacity

Option 2b: Reconfigure attendance areas and maintain current 
grade alignment with additions to Elementary Schools



Impact of Option 2

 500-800 displaced students
 4-5 schools reach or exceed capacity
 Elementary school enrollments range from 

potentially 388 – 818 (moderate projections)
 Additions would be required at several buildings
 Education program negatively impacted
 Staffing & transportation implications

Option 2: Reconfigure attendance areas and maintain current 
grade alignment with additions to Elementary Schools

Impact of Option



Impact of Option 2 (continued)

 Address CES & LPC comprehensive renovation at same time as 
additions

 Majority of Elementary Schools will require additions, resulting in 
disruption to elementary instruction

 Premium construction costs for small additions
 Additions will adversely impact support spaces (Gym, 

Kitchen/Cafeteria).
 MES capacity increases to 900 students
 Prototype additions may not be able to tie into geothermal well 

fields

Option 2: Reconfigure attendance areas and maintain current 
grade alignment with additions to Elementary Schools

Impact of Option



Option 3

Grade re-alignment by moving 6th grade to Middle 
Schools

MES – add 6 classrooms
CMS – addition & renovation
LMS – addition & renovation

CES – renovation
LPC – renovation 

HHS - ??



K-8 Enrollment Projections vs. Capacity

Option 3a: Grade re-alignment by moving 6th grade to Middle 
Schools (Minor attendance area changes)



K-8 Enrollment Projections vs. Capacity

Option 3b: Grade re-alignment by moving 6th grade to Middle 
Schools (Different attendance area changes)



Impact of Option 3

 6th grade programmatic change for district
 Requires comprehensive renovations at both 

middle schools to house 6th grade students
 Difficult to create a stand alone 6th grade program 

 Over 200 displaced students + 6th graders moving
 Addition still required at MES
 Staffing impact (special areas & support services)
 Transportation impact varies 

Option 3: Grade re-alignment by moving 6th grade to Middle Schools

Impact of Option



Impact of Option 3 (continued)

 Address LMS comprehensive renovation at same time as 
additions

 Requires additional classrooms at MES
 Construction activities will disrupt middle school instruction
 Premium construction costs for additions
 Additions will impact support spaces (Gym, Kitchen/Cafeteria)
 CMS capacity increases to 1,300 students
 Location of additions are limited due to existing site 

conditions, which impact existing building layout

Option 3: Grade re-alignment by moving 6th grade to Middle Schools

Impact of Option



Option 4

Maintain current grade alignment, build new prototype 
Elementary School, and reconfigure attendance areas

CES – renovation
LPC – renovation 

LMS – renovation

HHS - ??



Option 4a - Add another elementary school to the 
Landisville Campus: (3) Elementary Schools 



K-8 Enrollment Projections vs. Capacity

Option 4a: Maintain current grade alignment, build new 
prototype elementary school & reconfigure attendance areas

New K-6 School in Landisville – 1st Draft of Numbers



Impact of Option 4a

Option 4a: Maintain current grade alignment, build new 
prototype elementary school & reconfigure attendance areas

Impact of Option
 Additional work/time to redraw all attendance boundaries & construct building
 Land acquisition required & determine best placement for new building
 Other buildings would need need renovations/improvements
 Determine number of displaced students
 Students will live closer to other schools but need to be bused to the Landisville 

Campus (i.e., MES & CES) 
 Can the campus handle more traffic?
 Staffing & transportation impacts TBD
 Impacts middle school enrollment/balance between LMS & CMS and educational 

program implications
 Potential displacement of fields



Option 4b – Add new elementary school in the 
Silver Spring area



K-8 Enrollment Projections vs. Capacity

Option 4b: Build New Elementary & Reconfigure Attendance 
Boundaries

New K-6 School in Silver Spring – 1st Draft of Numbers



K-8 Enrollment Projections vs. Capacity

Option 4b: Build New Elementary & Reconfigure Attendance 
Boundaries

Impact of Option
 Additional work/time to redraw all attendance boundaries & 

construct building
 Land acquisition required & determine best placement for new 

building
 Other buildings would need need renovations/improvements
 Students will live closer to other schools but need to be bused to a 

new school
 Determine number of displaced students
 Staffing & transportation impacts TBD
 Impacts middle school enrollment/balance between LMS & CMS



Option 4c - Farmdale Primary Center & 
Farmdale Intermediate Center



K-8 Enrollment Projections vs. Capacity

Option 4c: Build New Elementary & Reconfigure Attendance 
Boundaries

Farmdale Primary & Intermediate Centers – 1st Draft of Numbers



Impact of Option 4c

Option 4c: Build New Elementary & Reconfigure Attendance 
Boundaries

Impact of Option
 Additional work/time to redraw all attendance boundaries & 

construct building
 Land acquisition required & determine best placement for new 

building
 Other buildings would need need renovations/improvements
 Determine number of displaced students
 While route 30 makes a natural dividing line, students will live closer 

to other schools (i.e., MES) but need to be bused to the Farmdale 
campus

 Staffing & transportation impacts TBD
 Middle School Impact – educational program & enrollment



Option 4d - Mountville Primary Center & 
Mountville Intermediate Center



K-8 Enrollment Projections vs. Capacity

Option 4d: Build New Elementary & Reconfigure Attendance 
Boundaries

Mountville Primary & Intermediate Centers – 1st Draft of Numbers



Impact of Option 4d

Option 4d: Build New Elementary & Reconfigure Attendance 
Boundaries

Impact of Option

 Additional work/time to redraw all attendance boundaries & 
construct building

 Land acquisition required & determine best placement for new 
building

 Other buildings would need renovations/improvements
 Determine number of displaced students 
 Staffing & transportation impacts TBD
 Middle School Impact – Educational program & enrollment

 Change feeder pattern (i.e., EPES to LMS instead of CMS)
 Keeps MES community together



Impact of option 4d (continued)

Option 4d: Build New Elementary & Reconfigure Attendance 
Boundaries

Impact of Option (continued)

 Prototype design (additional PlanCon reimbursement)

 All Elementary Schools under 900 student capacity

 No disruption of existing operations

 Consolidated design and construction schedule

 Most cost effective option to address projected enrollment



Option 1 - Maintain existing facilities with no new construction

Sq. Ft. of New Construction: 0 SF
Includes Comprehensive Renovations of CES, LPC and 
LMS.  Other schools receive Limited Renovations. 
High School - ?

Option 2 – Reconfigure attendance areas and maintain current grade alignment with additions to Elementary Schools

Sq. Ft. of New Construction: 72,800 SF
Includes Comprehensive Renovations of CES, LPC and 
LMS. Other schools receive Limited Renovations.
High School - ?

Option 3 - Grade re-alignment by moving 6th grade to Middle Schools

Sq. Ft. of New Construction: 110,600 SF
Includes Comprehensive Renovations of CES, LPC, CMS 
and LMS. Other schools receive Limited Renovations.
High School - ?

Option 4 - Maintain current grade alignment, build new prototype Elementary School, and reconfigure attendance areas

Sq. Ft. of New Construction: 107,000 SF
Includes Comprehensive Renovations of CES, LPC and 
LMS. Other schools receive Limited Renovations.
High School - ?

Summary of Options



Initial High School Options

More analysis on the HS options needs to be completed



Next Steps

Spring 2020

● Public meetings to explain enrollment projections, potential 
options, & impact 

● Tuesday, March 24 – 6:30 p.m. at CMS (Auditorium)

● Wednesday, April 1 – 6:30 p.m. at MES (Cafeteria/Gym)

● Wednesday, April 8 – 6:30 p.m. at HHS (Performing Arts Center)

*The same presentation will be reviewed at all three meetings.*



Next Steps

Spring – Fall 2020
● Additional meetings with DecisionInsite

● Refine attendance area reconfiguration options
● Refine impact of options (i.e., student realignment, building 

capacity, transportation, staffing, etc.)

● Finalize feasibility study
● Updated Facility Condition Index documents
● Timeline of projects

● Continued conversation with CRA, RBC, PFM regarding 
financial impact of each option



Next Steps

Spring – Fall 2020
● Narrow options to a final recommendation

● Address Elementary enrollment
● Get updated residential impact & enrollment projections
● Continue monitoring enrollment

● Address facility conditions

● Communicate with HSD community
Fall 2020 – January 2021

● Board approval on final recommendation
● Begin planning stages for any new project
● Communicate with HSD community



Next Steps

January 2021 – Fall 2021

● Plan and implement transition opportunities for impacted 
families related to any student realignment

● Continue planning stages for any new project

● Continue to monitor enrollment

● Communicate with HSD community



Next Steps

September 2021-2022 

● Get updated residential impact & enrollment projections 
while monitoring realignment/reconfiguration moves and 
enrollment

● Any student realignment would go into effect for the  
2021-2022 school year

● Continue refining project/maintenance list for each 
building

● Continue planning stages for any project



Questions?
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